T, WETHERBY TOWN COUNCIL
CETHERRy MINUTES OF THE MARKETS COMMITTEE

MEETING

Date: Thursday 15" February 2024
Time: 3.00 pm
Location: Micklethwaite Room, Wetherby Town Hall, Market Place, Wetherby, LS22 6NE
Summons: Councillor Bradley (Chair)
Councillor Buckle
Councillor Moss
Councillor Riddell (From 3:07pm)
In attendance: lona Taylor, Clerk

Rowann Fitzpatrick, Assistant Clerk
Helena Briden, Communications and Events Officer

MINUTES

1.  Apologies — None.
Local Government Act 1972, s 85 (3)

2. Declarations of interests and requests for dispensations - None.

Localism Act 2011, s 31

Memb

ers’ Code of Conduct, para. 13-18, 19-20

3. Public Participation - None.

Public

bodies (Admission to Meetings) Act 1960, s 1 (3)

4. Minutes.
Local Government Act 1972, Sch 12, para. 41(1)

The minutes of the Markets Committee meeting held on the Thursday 18th January 2024, as approved

at Ful

| Council on Tuesday 13th January 2024, were RECEIVED and NOTED.

5. Matters arising from the last meeting — None.

5.1

5.2

5.3

Motion.
It was NOTED that the motion to revisit the decision to hold Markets Committee meetings at 3pm
on the third Thursday of the month did not receive enough signatures to proceed.

Communication with market traders.

Following discussions from the previous Markets Committee meeting, a ballot box has been
installed to provide additional avenues for traders to raise questions to Markets Committee.

The Assistant Clerk also collated approval from market traders to send Markets Committee
meeting agendas to them prior to the meeting. This will allow traders time to familiarise
themselves with topics of discussion and submit comments prior to the meeting.

Parking on Market days.

The committee received notification from a local business of a traffic collision on the junction
between Cross Street and the Shambles. It was suggested this could have been due to the
proximity of parking bays to the junction.

Ward Councillors have been informed of the incident.

*Councillor Riddell joined the meeting at 3:07pm*
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6. Survey.
Local Government Act 2003, Section 116

It was NOTED that the Markets Committee received a recommendation for survey proposal from the
Communications Committee on Tuesday 23rd January 2024.

The survey proposal outlined that the Markets survey will capture qualitive and quantitative data from
3 angles: from members of the public, from local businesses, and from Wetherby Market traders.

The maijority of surveys will make use of QR codes to allow for data capture through Microsoft Forms
to reduce the manpower and costs required to administer the survey. However, paper copies will also
be provided, with councillors providing in-person aid to members of the public filling out paper-based
surveys as part of their councillor surgery duties.

In order to reach the widest number of respondents, the survey will be advertised through posters
displayed in shop windows, A5 fliers to be handed out to members of the public, online via the Wetherby
Town Council website, and through social media.

It was AGREED that Councillor Buckle would head conversations with local businesses, in order to
maximise survey responses.

The tentative timescale is as follows:
e Launch the survey on 29th February 2024.
e Survey period of 4 weeks.
e Close survey period: 28th March 2024.
e Analyse and publish data: April/May 2024.

It was proposed by Councillor Buckle and seconded by Councillor Riddell that the committee progress
with the survey as outlined in the proposal.

7. NABMA Diagnostic Tool.
The NABMA Diagnostic Tool was RECIEVED and NOTED by the committee.

The committee was informed that the diagnostic tool aims to help ensure markets are fit for purpose.
As responses from the Markets survey may help inform answers to the diagnostic tool, it was AGREED
that committee members would work collaboratively on the diagnostic tool throughout the markets
survey period and consider responses after completion of the survey.

8. Market Licence.
Food Act 1984, Section 50 - 52
The committee considered the implementation of a new licence agreement for market traders at
Wetherby market. This new agreement would allow for trader payments to be made via direct debit,
which is easier and safer for traders. Introducing schemes to help encourage retention of traders, such
as a one-off reduced fee for consecutive attendance, was also considered to be added to the new
agreement.

It was AGREED for the Clerk and Communications and Events Officer to begin researching
requirements for the new licence agreement and make recommendations in a future meeting.

9. Items for information.

9.1 Referral Scheme.
The Communications and Events Officer discussed the possibility of implementing a referral
scheme to encourage new stall holders on the market.

*Councillor Buckle left the meeting at 3:48pm™
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9.2 Wetherby Easter Market.
The committee discussed organising activities as part of the market over the Easter holidays. It
was NOTED that activities such as an egg hunt on each market stall, a facepainting stall, a
jewellery making workshop, and a weekly treasure trail were popular in previous years and could
be replicated.

Costs for these activities would be minimal, mostly constituting of printing costs for posters,
activity sheets, and 2 banners — of which a plastic free alternative should be considered.

Committee members commented that they would like to see similar activities take place as part
of the market for each holiday: Easter, Summer, and Christmas.

As proposed by Councillor Riddell, and seconded by Councillor Moss, it was AGREED for the
Clerk to begin arranging these activities.

10. Date of next Markets Committee meeting.
The next meeting of the Markets Committee was confirmed to take place on Thursday 21st March 2024
at 3:00pm in the Wetherby Town Hall.

The meeting closed at 4:05pm.
These minutes were recorded and prepared by Rowann Fitzpatrick, Assistant Clerk.
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\, EACTER

= EGG HUNT

Come on a trail around the
market, find our hidden eggs
and edrn your chocolate!

THURSDAYS DURING THE
SCHOOL HOLIDAYS

9AM TO 3PM

Market Place, Wetherby

LS22 6NE
A5 NN
ft‘l ﬁ |

Trail provided for children under 16. One chocolate per child. Activity may not run in the event of bad
weather. Chocolates distributed on a first come, first served basis whilst supplies remain. Chocolates
may contain allergens. E-mail markets@wetherby.co.uk for more information.
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WHAT DO YOU
THINK ABOUT
WETHERBY'S
WEEKLY
MARKET?

www.wetherby.co.uk

WETHERBY

MARKELS

We'd like you to answer 10 questions about
Wetherby's weekly Thursday market to help
SCAN ME us improve what it offers.

E F E Online

Scan the code or go to wetherby.co.uk and fill in

' 'E the online form.
5 In Person
E Call in to the Town Hall between 1lam and 1Tpm on

any Thursday in March, and speak to a councillor
who will take you through the survey in person.




NABMA

the voice of markets

AN ELECTED MEMBER
GUIDE TO MARKETS




INTRODUCTION

Welcome to the markets industry, as an elected member, whether
serving as a portfolio holder or as a chairman or a member of a
committee with responsibility for markets. You have an exciting
opportunity to promote and support your local markets with their
huge economic and tourism rewards.

We hope this publication will assist you in your understanding of
the history and importance of markets that come in many guises,
but each being recognised as an important community asset. It
Is vital for elected members and principal officers to appreciate the
business dynamics of markets and their public and community
benefits that can add great value to your town and city centre and
its high street.

YOUR PROFESSIONAL BODY - NABMA

The National Association of British Market Authorities (NABMA)
represents market operators. \While we have a strong local
government connection, we also have members from the private
sector, Business Improvement Districts, community groups and local
councils. Throughout the last one hundred years we have promoted
markets on the national stage and provided a wide range of support
services to our members.

As a NABMA member, you can keep up with trends, learn from
other markets, understand and find out how to respond to external
opportunities and challenges. With a network across the UK, there

is always someone who can answer your questions and chat through
ideas and issues. Our offer to members includes national conferences;
industry award schemes; campaign and advocacy; professional
development; advice and guidance and an online facility to network
with and learn from fellow market professionals.

NABMA works closely with government as the administer of the All-
Party Parliamentary Group, the Retail Forum, and the High Street
Sector Leaders Group.

Trader interests are professionally represented by the National Market
Traders Federation.



THE MARKETS INDUSTRY TODAY

Busy market days make for vibrant town and city centres, creating passing
trade for shops and community facilities. The Institute of Place Management
recognises markets as one of the top influencing factors to create vibrant and
vital town centres.

There are some 1,150 traditional markets in the UK. Some 84% are local
authority operated or controlled, with the remainder delivered by the
private sector, traders, charities, Business Improvement Districts and social
enterprises. Markets are a focus for startup business, retail, tourism, hospitality,
and social inclusion. They are an important community asset.
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THE SOCIAL, ECONOMIC AND COMMUNITY
VALUES OF MARKETS

It is important as a market champion to recognise the legal and cultural basis
of markets, many that have been in existence for hundreds of years. They are
part of local history but now have a foundation role as communities and high
streets look to reinvent and rebuild following both the pandemic and then the
economic crisis.

Markets are long regarded as important community assets. They meet many
local and national policy agendas. Past and present, looking at high street brands
then there is evidence to demonstrate how they can support entrepreneurial
activity to build successful and expanding businesses. They offer low risk and low
cost start up opportunities for local businesses. A vibrant and busy market also
creates atmosphere, colour, and footfall. This engenders shopper place loyalty,
promotes local pride, and creates well-being as a public good.

Recent research by Leeds University demonstrated that markets:

- Provide affordable and quality produce, including fresh and healthy food.
Support social and cultural interaction and are inclusive and generally
accessible places.

Provide low-cost and accessible trading spaces, sustaining employment and
livelihoods for traders.

Generate economic value through customers’ purchases, rental income

for market operators and increased footfall in towns and cities through the
‘anchor’ role they play.

Are particularly important to low-income communities, older people, migrants
and black and minority ethnic groups.




THE NABMA NATIONAL RETAIL MARKETS
SURVEY

The NABMA Survey, published in December 2022, highlighted that the market
industry faces major challenges in the years ahead. It was the most important
research undertaken on our industry since 2018.

These challenges arise from many factors including the pandemic, the economic
crisis and the general difficulties faced by town and city centres and the
performance of their high streets.

The Survey provides some key messages for the industry. The headline
messages were:
- Stall occupancy is down from 77% to 72% *

the number of traders is around 32,000 and falling

Only 8% of traders are under 40 years of age

84% of markets are operated or controlled by local authorities

Only 40% of markets have an annual financial surplus

Only 13% can record footfall




NABMA MARKETS FIRST CAMPAIGN
SETTING OUT PRIORITIES

The National Retail Markets Survey has led
to NABMA shaping a campaign and Action
Plan to address the headline messages that
we believe will help invigorate the markets
industry for the future.

Launched in April 2023, our campaign has
five key priorities, each with an aim and
action plan.

The campaign will run during 2023/ 2024

and provide regular updates, sharing of

best practice, forums for discussion and
publication of resources to assist markets and
market trading.

Our priorities are:

- Attracting and retaining traders

- Addressing the economic challenges of Markets

- Demonstrating the wider value of Markets

- Making the approach to Markets management more professional.
- Improving relationship with traders

We urge every market, market manager and local authority elected member to
embrace this campaign as we look to create a new vision for UK Markets.

THE ELECTED MEMBER
SUPPORTING YOUR MARKET

Markets provide an exciting opportunity to
enable elected members to work closely with
and for their local community. The following is
a checklist of good practice that may be helpful
to consider at management, operational and
strategic levels.



THE ELECTED MEMBER
GOOD PRACTICE

Managing Markets and the Operational Agenda

v

Know, support, encourage and regularly
visit your Market Team

Empower your market managers and
market officers recognising the different
set of skills and interface requirements to
most other council services.

Walk the market regularly, be known to
your traders.

Retain annual NABMA membership and
be familiar with the range of support and
services available.

Support professional development with an
appropriate annual budget and training
plan. This recognising the multi-faceted
technical, operational and people skills
needed to engage face to face with traders,
customers, media and contractors.

Encourage career progression in respect
of both market and place management.

Attend NABMA conferences and other
market events for both learning and
networking.

v

Encourage regular dialogue and
communication between council and
traders.

Consider a NABMA Support Session to look
at the health of the market and to action
plan change or improvements.

Consider special events, such as young
people markets, to add to the market
portfolio.

Develop a local strategy to promote market
trading as a professional career.

Build on the community element

of the market by encouraging local
organisations, charities, schools, and
colleges to use the market for promotion.

Encourage entertainment and use the
market as a local stage.

Develop a social media strategy to
promote the market.

Issue regular press releases about
market activities and events and look for
photograph opportunities as a civic leader.

Markets and the Strategic Agenda

v

Ensure the Council has an adopted up-to-
date markets business plan. Why do you
operate markets; what powers do you use;
detail your charging structure, days, and
hours of opening and also your licensing
policy for other local market related events.

When possible, connect markets within
other council policy, responsibilities, and
targets.

Promote the wide policy framework that
markets can sit within and consider a cross
council markets forum.

Connect markets with employment and
training providers.

v

Consider what local services can be
delivered from your market on a one stop
shop basis.

Ensure markets have a seat at the table
in local and neighbourhood planning and
within any Business Improvement District

Invite your Member of Parliament to the
market on a regular basis.

Always consider how markets can
fit within and benefit regeneration
programmes and funding plans.

Support annual national initiatives for
markets such as Love Your Local Market
and the National Youth Market.

Embrace the NABMA #MarketsFirst
national campaign.



CONTACT US

ADDRESS PHONE & EMAIL
The Guildhall, 01691 680713
Oswestry,

Shropshire info@nabma.com
SY111PZ



